
Business Marketing Plan Template

Business Name: [Your Business Name]

Executive Summary:

Brief overview of your business, its mission, target audience, and unique selling
proposition (USP).

1. Business Analysis:

● Description of your products/services
● Target market demographics, psychographics, and behavior
● SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)

2. Marketing Goals:

● Specific, measurable objectives aligned with business objectives
● Examples: Increase brand awareness, generate leads, boost sales by X%, etc.

3. Target Audience:

● Detailed description of your ideal customer persona(s)
● Pain points, needs, and preferences
● Channels where they can be reached

4. Competitive Analysis:

● Identify key competitors
● Analyze their strengths, weaknesses, market positioning, and strategies

5. Unique Selling Proposition (USP):

● What sets your business apart from competitors?
● Why should customers choose your products/services?



6. Marketing Mix (4Ps):

Product:

● Features, benefits, and value proposition
● Product lifecycle stage (if applicable)

Price:

● Pricing strategy (e.g., cost-plus, competitive, value-based)
● Discounts, promotions, and bundling strategies

Place:

● Distribution channels (online, offline, direct, indirect)
● Locations where products/services are available

Promotion:

● Integrated marketing communication plan
● Advertising (online, offline, social media, etc.)
● Public relations, sponsorships, events
● Sales promotions, discounts, coupons

7. Marketing Channels:

● Online: Website, social media platforms (Facebook, Instagram, Twitter, LinkedIn,
etc.), email marketing, search engine optimization (SEO), pay-per-click (PPC)
advertising, content marketing, influencer partnerships, etc.

● Offline: Print media, television, radio, outdoor advertising, events, direct mail, etc.

8. Budget Allocation:

● Allocate budget to each marketing channel
● Consideration of fixed and variable costs

9. Timeline:

● Schedule for implementing marketing activities
● Campaign launch dates, milestones, and deadlines



10. Measurement and Analytics:

● Key performance indicators (KPIs) to track
● Tools for monitoring and measuring marketing effectiveness
● Regular review and optimization based on performance data

11. Risk Management:

● Identification of potential risks and challenges
● Contingency plans for mitigating risks

12. Team and Responsibilities:

● Roles and responsibilities of marketing team members
● Collaboration with other departments (sales, product development, etc.)

13. Legal and Ethical Considerations:

● Compliance with regulations (e.g., GDPR, CAN-SPAM Act)
● Ethical marketing practices

14. Review and Update:

● Regular review of the marketing strategy
● Adjustments based on market changes, feedback, and performance


